LEADERSHIP PRESENCE

1 DAY TRANSFORMATIONAL WORKSHOP

MOBIUS®™ FOR NEW LEADERS

EXECUTIVE LEADERSHIP

Executive Presence at Every Level of the
Organization.

Whether giving presentations, leading meetings, or
conducting a 1-on-1, your quality of presence is your
most powerful tool for inspiring others, creating
inclusion, and building trusting relationships. This
workshop will help participants from any level of the
organization bring their authentic presence to life.
Whether the leadership task is to exhibit mastery and
command, lighten a formal presentation with humor,
or mark a solemn occasion with gravitas, this lively
and engaging session will help participants embody
the traits needed to connect with their audience and
bring the best version of themselves to the fore.

After this program, participants will be able to...
+ Speak with greater power and persuasion.

+ Embody a more natural, masterful, and
approachable presence

+ Connect more effectively with the emotions of
listeners and “read the room” with greater acuity

« Build more trust, followership, and buy in

» Show up more authentically even in moments
of stress

For more information, email;

SAMPLE MODULES

Reading The Room And Finding
Connection

In this module, participants learn a
framework and set of practices for
attuning to the facial gestures, body
language and subtle signals of others.
Special application to client situations
such as feam meetings, speeches.

Four Archetypes Of Business Presence
Participants learn four key leadership
archetypes and the body language,
tone, and affect associated with
each. Through live coaching in
roleplay exercises, participants come
to identify their own habitual patterns
across the four and stretch into the
unfamiliar archetypes to create a
broader repertoire of leadership
expression.
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